PORT MACQUARIE HASTINGS HOCKEY ASSOCIATION
UNDERPINNING PRINCIPLES OF THE ASSOCIATION

Vision
The vision of PMHHA is to be a leader in local and regional sport, both on and off the field

Mission
To become a sustainable and innovative organisation that provides an accessible sport of choice for everyone
through a unified approach, leading its field with integrity, transparency and excellence

Strategic Objectives

e Foster a culture within PMHHA that promotes our association in a positive manner to our Members,
governing bodies and the communities we live in

e Actively seek opportunities to grow our association in a sustainable manner

e Understand the needs of our members; seek and listen to their feedback and keep this in mind in all
that we do

e To secure, organise, host and manage successful hockey events in Port Macquarie

e To provide a quality alternative to the traditional market leaders of winter sports

Core Values
o Integrity
e Transparency
e Teamwork
e Inclusiveness
e Responsiveness

Yearly Goals

e Drive decision making down and let clubs foster and take ownership of the development of the local
playing conditions

e Increase financial accountability by eliminating the need for all cash payments, and providing an
updated yearly budget

e Formalise, revaluate, and improve the communication with member clubs and the wider hockey
community

e Improve, manage and generate policies that reflect the current environment
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